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ABOUT SPARKE CLUB

Hayley
Emma

Sparke Club was founded in by Emma Clarke and Hayley
Spencer. Together we have over 35 years experience
creating innovative and creative products and brands.
We’ve worked for big companies and small, specialising in
food. The products we have worked on have been sold on
the high street, in supermarkets, online and internationally.

OUR VISION & VALUES
Our vision is to inspire innovation.
Our values are at the heart of what we do:
CREATIVITY: We challenge ourselves (and others) to think
creatively. Whether it be branding, packaging, or a different
way to serve customers. Settling for the norm is not our
style.
INSPIRATION: We want to be inspired and to inspire others.
We get inspiration from so many places. From other
businesses doing something amazing to products we see
being launched, inspiration is all around us. We’d love to
pass this on to encourage you to also do amazing things.
INCLUSIVITY: Our doors are open to all. Whatever your stage
in business, whatever your ability, wherever you are in the
world we welcome you with open arms.
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OUR SERVICES
SPARKE CULTURE
Creating an Innovative Culture

SPARKE CREATE
New product creation
Using mindfulness to create *mindblowing* ideas
Creating incredible range extensions

SPARKE ELEVATE
360° product review
Unlock your Innovation Power
Product portfolio optimisation

SPARKE SMALL
Power hour with our experts

SPARKE CULTURE
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CREATING AN INNOVATIVE CULTURE
Does your culture enable innovation to thrive? We can help
you take a fresh look at all your touchpoints to ensure
you're maximising your potential.

WHAT DOES IT INCLUDE?
A comprehensive evaluation of your creativity and innovation culture with clear
recommendations to unlock your true potential and create a thriving innovation
culture in your business
1. Consult – we will spend time with you to investigate all aspects of your innovation
culture. We will look at your environment, your structures, your skills, your
behaviours and attitudes.
2. Review – Using our Sparke Club expertise, we will develop a comprehensive review
of your innovation culture.
3. Build – we will then build on your strengths and identify your key areas for
development with recommendations on how to elevate your innovation culture
4. Outcome – you will have gained an in depth understanding of your Innovation
culture with a clear path on how to move it forward
Optional:
5. In depth consultation workshop – once you have received your report you will have
the option to ‘add on’ an in depth 1 day workshop for an extra cost of £995. This will
enable you to receive detailed feedback based on the report and developed further
the recommendations into actionable solutions.
6. Want us along for the ride? - we can collaborate with you on building, developing
and implementing those actionable solutions to unlock/ensure a thriving innovative
mindset.

from

£3,795
+ VAT

SPARKE Create
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NEW PRODUCT CREATION
Have you got to a point in your business where you just
don't have the capacity to develop new products? Perhaps
you have tons of ideas but can't get round to making them
happen? Well this is for you...
WHAT DOES IT INCLUDE?
We will work with you to understand your innovation
and NPD strategy and prioritise our energies on
getting those new products landed. We can do
everything from that initial spark of an idea to first
production.
1. Consult – firstly we'll spend time with you to
further understand your strategy and identify areas of
opportunity
2. Ideation– next, we'll take your existing ideas, build
upon them and add new ones into the mix
3. Build & refine – we'll then build on the ideas and
funnel them to give our winning ideas
4. Concept creation– together with a team of experts
(either your own team or our own network) we can
create 3D concepts for you to review
5. Optional: Market research – we can ensure our
concepts are robust through conducting research with
your target market
6. Industrialisation - we can work with your
production team (or external partner) to make this
concept a reality. We can support through the whole
process including artwork, labelling, technical,
packaging and more.

from

£3,795
+ VAT

SPARKE Create
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USING MINDFULNESS TO
CREATE MIND-BLOWING
IDEAS

When idea generation and mindfulness collide, magic happens. Sounds cheesy but this is
without a doubt where you get your ‘lightbulb’ moments. Who else does their best thinking
in the shower? What if we told you that using mindfulness techniques you can achieve the
optimal state of mind for generating new ideas whenever you choose?
WHAT DOES IT INCLUDE?
A full or half day workshop on your chosen project/product with us alongside our
Mindfulness guru and teacher Amy Polly.
1. Space – we will show you how to give yourselves space to think, utilise that inner
creativity and create those all important ideas using mindfulness techniques
2.Rocket – using the mindset you have just learnt, we will lead you in an idea
generation session. You’ll be amazed at the ideas you come up with!
3.Land – bringing it back down to earth, we will ensure you land your ideas exactly
where they need to be, empowering you to build your ideas into outline concepts
4.Your next adventure – we will advise you on how to make the most of the ideas and
outline concepts you have built. We'll leave you with a whole heap of techniques you
can take with you to your next session to get the best out of your team and products.
5. Optional: want us along for the ride? We can collaborate with you
from
on building those initial outline concepts into a full blown product
concepts – from the product itself to branding and packaging we
will use samples and images to bring your amazing ideas to life

£1,500
+ VAT

SPARKE Create
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CREATING INCREDIBLE
RANGE EXTENSIONS

Have you got a fantastic product? Want to extend your range but don’t have the time to
think about where to take it? We can help. We will get to know you, your business and
your goals and provide you with clear and authentic ideas/concepts for your next
product/range to accelerate your business growth.
WHAT DOES IT INCLUDE?
3-5 idea proposals for your next best selling
product/range. We will then work with you to
streamline the ideas and select a winner.
1. Consult – we will spend some time with you to
thoroughly understand your business, your vision
and your products
2. Create – using our Sparke Club expertise, we’ll
squirrel away creating product/range ideas based on
your brief
3. Build – we will develop your ideas and consult
with you on our recommendations for the winners,
plotting them on a bespoke matrix to select which
3-5 ideas to take forward.
4. Review – we will provide gap and trend analysis
along with the ideas we put forward.
5.Concept creation (optional) – if required we can
take your preferred idea(s) and make them into a
winning concept including product, packaging and
design (3D illustrations)

from

£2,000
+ VAT

SPARKE CULTURE
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UNLOCK YOUR INNOVATION POWER
Imagine if you could have your entire innovation approach
reviewed by experts, who after completing a thorough
evaluation would give you honest and comprehensive
feedback with a detailed road map to unlock your full
potential.
The review will look at all the foundations of innovation
with the objective of making it thrive.
Well that’s exactly what we can do for you.
WHAT DOES IT INCLUDE?

from

£4,795
+ VAT

A structured review of your current innovation capability
looking at four dimensions (Strategy, Process, Creativity and
Shopper Focus)
1. Consult – we will spend time with you to thoroughly
understand your business and your current innovation
capability to complete a comprehensive assessment.
2. 360° Review – we will put together a thorough structured
review of your innovation capability, identifying strengths
and areas for development.
3. Future Innovation Capability Roadmap – we will develop
a roadmap for your future Innovation capability that meets
your aspirations, identifying and prioritising areas for
improvement with proposed recommendations that would
include quick wins and strategic initiatives.
3. Feedback – you will receive the consolidated assessment
with comprehensive recommendations for improvement in a
pdf ‘report’ style format.
4. Consult – once you have received your report you will
receive an in depth 3h consultation with us
5. Outcome – you will gain a better understanding of your
current innovation capabilities and how to address your
current limitations to unlock your potential.

SPARKE elevate
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360°PRODUCT REVIEW
Imagine if you could have your product reviewed by an expert. Someone who
could give you honest and comprehensive feedback through the eyes of the
consumer, with the objective of giving it that extra 10% to take it from being
a great product to something truly exceptional. Well that’s exactly what we
can do for you.

WHAT DOES IT INCLUDE?

A full review of your product or service, with relevant
photos, feedback and recommendations in the format of a
pdf report.
1. The start – we’ll purchase your product (so we can
review the full customer experience)
2. The experience – we will use your product and selected
competitor products exactly as your customer would
3. Feedback – you will receive comprehensive feedback
and recommendations for improvements in a pdf ‘report’
style format. We will review the product itself, branding,
packaging, customer service, communications and any
other relevant touch points
4. In-depth consultation (optional) – once you have
received your report you will have the option to ‘add on’
an in depth 2 hour consultation with us for an extra cost
of £500. This will enable you to receive detailed,
actionable feedback based on the report we have prepared
and, of course, you will have the opportunity to ask us any
questions you may have
5. Outcome – you will be confident with your product and
understand how to maximise its performance

from

£2,000
+ VAT

SPARKE elevate
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PRODUCT PORTFOLIO
OPTIMISATION
Has your product portfolio grown to a point that you're now questioning its
proliferation and effectiveness? What if we told you that optimising your
product portfolio will not only drive internal cost and complexity benefits
but also a more positive customer and consumer engagement with your
brand that will, in time, improve your overall business performance.
WHAT DOES IT INCLUDE?

A comprehensive evaluation of your product portfolio based on
your business needs with a clear proposal of an optimised
range.
We will also develop for you a pragmatic and comprehensive
guide, as well as a set of tools, to support you to continuously
review your portfolio.
1. Consult – we will spend some time with you to understand
your current product ranges, how you've built your portfolio
and what are your current business needs and pressure points
are. We will then clearly define the objectives of the product
portfolio optimisation and what is in scope.
2. Create – using our Sparke Club expertise, we will identify
the parameters required to complete the optimisation and
create the Analysis Set. We will then review it with you to
ensure it is aligned with the objectives and your business.
3. Analysis –we will collect and organise all the relevant data
and complete the analysis to provide a thorough evaluation of
your product portfolio. We will then complete an Impact
Analysis looking at “what if” scenarios for each of your
products from a consumer, costumer and financial perspective
4. Outcome – our analysis will lead to clear recommendations
in terms of discontinuations with a proposed future product
portfolio. We will also leave you with our guidelines and
spreadsheets so moving forward you are fully equipped to
manage your product portfolio effectively.

SPARKE small
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POWER HOUR
WITH OUR EXPERTS

Have you got some niggling innovation questions that you need to bounce off one of our
team? Perhaps you're a smaller business and just need an hour with us to make sure
you're on track? You can now book a power hour with one of our experts - these will be
totally led by you and tailored to your requirements.
WHAT DOES IT INCLUDE?
A one hour virtual meeting with one of our experts.
Based on what you'd like to cover, you can choose
one of our team who best fits your needs.
Topics we can cover include:
idea generation - how to come up with new
ideas, how to funnel your ideas and pick the
winners
how to take your product from idea to an actual
concept ready to take to a manufacturer
getting your product from concept to launch
we can provide a sounding board for any
technical challenges you have along the way
This isn't an exhaustive list so if we haven't listed
the area you'd like to cover above - get in touch and
we'll see if we can help. And if we can't, we're sure
to know someone who can.

£120
+ VAT

get in touch
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WWW.SPARKECLUB.COM
@SPARKECLUB
HELLO@SPARKECLUB.COM
WWW.LINKEDIN.COM/COMPANY/S
PARKE-CLUB
CALL/TEXT/WHATSAPP
07949 467139

